Devenger Special Tax District

Request for Revenue Increase Package

First: Presentation, Handouts and Draft Ordinance for County Council

Second: Statement of Need Including Photos

Third: Financial History and Forecast (5 years of history and 10 year forecast)

Fourth: Statement of Efforts to Inform Residents

Fifth: Presentations and Handouts for the Residents

Sixth: Miscellaneous Communications









Uniform Fee & Ad Valorem Millage

Uniform Service Fee Special Tax District Millage
e Flat charge applied equally to every property * Ad valorem tax assessed per $1,000 of
in the district, regardless of value assessed property value; scales with home

value

Governed by the district covenant, which caps

annual increases at $10 and the total fee at $100 Maximum authorized levy for this district is

Requires no additional county tax mechanism to 12.0 mills; current levy

mills

is approximately 5.7

implement : .
i Current i Requested {Yr 5) Current i Requested

Annual Fee $50 $100 illage ~5.7 12.0

Cop and phase-in schedule set by the recorded covenant
document (self-administered; does not require Council action).

Devenger Place Special Tax Distri

Special Tax District Budget — Summary

Covenant Assessment Special Tax District
Current 528,000 $48,500
Year 1 $33,600 $106,400
Year 2 $39,200 $106,400
Year 3 $44,800 $106,400
Year 4 $50,400 $106,400
Year 5+ $56,000 $106,400

Total Annual Funding

$76,500

$140,000
$145,600
$151,200
$156,800
$162,400

Full implementation (Year 1 millage increase to 12.0 mills, phased-in covenant fee) grows total annual district funding from

$76,500 to approximately $162,400 — restoring core services and funding a structured capital plan.
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Three-Tier Capital & Operating Plan

Annual Investment

Tier 1 — Foundation Plan ~$38,000/yr

Tier 2 — Community

Enhancement ~578,240/yr

Tier 3 — Legacy Plan ~$98,240/yr

Devenger Place Special Tax ouncil

One-Time Capital

~$810,500

~$1.91M

Purpose

Restore basic operations
(incl. security); protect
existing assets

Address deferred capital
needs; modernize
amenities

Full modernization plus
new community facility

10-Year Capital Improvement Plan — By Phase

Phase »‘ Years
Phase 1 — Address Risk & 12
Safety
Phase 2 — Restore
. 3-6
Amenities
7-8
9-10

Focus

Stop deterioration;
address immediate needs

Improve daily-use facilities

Maintain reserves; replace
aging infrastructure

Build toward the next
generation

Major Investments

Pool crack sealing, creek
stabilization, playground
Bridge replacement,
tennis courts, bathrooms

Parking lot replacement

Community center
planning
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Devenger Special Tax District Statement of Need

The Devenger Special Tax District respectfully requests a millage rate increase from the
current 5.7 mills to 12.0 mills. The District also requests an increase in its Uniform Service
Fee from the current $50 per year to $100 per year in annual increments of $10 per year
over the next five years.

This request is necessary to ensure our income can cover our anticipated expenses and
capitalimprovement plans. It is important to know that all of our amenities are about 50
years old except the playground which is 26 years old.

INCOME

Over the last five years, the income derived from our tax base has fallen significantly behind
the Consumer Price Index (CPI). We estimate that our annual tax income from millage is
now roughly $5,600 less than it would have been if income had kept up with the CPI,
namely about $46,900 versus $41,300. The income from the Uniform Service Fee has
remained flat since it is fixed at $50 per year. The Uniform Service Fee has been unchanged
for 24 years and $50 in 2002 would require $93 today for the equivalent purchasing power
which is why we are requesting the increase to $100.

EXPENSES
OPERATING EXPENSES

Our largest operating expense is for utilities including street lighting and water for irrigation.
We provide the community with 91 street lights. We also provide three metered lighting
circuits and three irrigation systems for our entry way signs and landscaping.

Our second largest operating expense is for landscape maintenance of the family center
property located at 302 Paddock Drive and at our five entrance ways. This includes weekly
mowing during the growing season, plus application of appropriate herbicides, pesticides
and fertilizers. In addition there are many hedges and shrubs that require periodic
trimming. There are extensive planting beds at our five entrance ways which receive
refreshed landscaping twice a year and maintenance year round.

It may also be worth noting that one of the tax district’s primary responsibilities is to help
ensure neighborhood safety. To meet our funding needs, the Board had to discontinue
providing security services. Current funding does not allow us to provide security even for a
few hours a week, which limits our ability to fulfill this important obligation. We were
quoted an hourly rate of $50 in December 2024 for off duty Sheriff’s Deputies and
discontinued this service in 2025. Ten hours per week would require an increase of 3.2
mills to pay for this service ($26,000 per year).



The lighting around the Family Center parking lot, basketball court, and tennis courts is
currently inadequate and presents a safety concern. The street lighting throughout the
neighborhood may also need to be updated. In addition, extensive tree work would need to
be completed before any improvements could be made to the currently derelict tennis
courts.

CAPITAL EXPENSES
Examples of capital expenses over the last five years include the following:

e pool resurfacing (done every ten years or so) - $91,450

e parking lot and bridge repair as needed - $24,561

e significant pool repairs such as filters, pumps, etc. - $17,200
e tree work for safety purposes - $8,700

e other (benches, mulch) - $2,955

In addition to these types of expenses, (some of which are virtual emergencies to avoid
closing the pool, for safety reasons, etc.), we also have a fair amount of deferred
maintenance and capital improvements to tend to. These include:

e project to prevent creek bank erosion including the bulkhead at the bridge

e replace the parking lot and improve the drainage

e repair or replace the derelict, unusable tennis courts and the bridge to the courts
e repair the culvert on Paddock Drive

* repair orreplace the playground

e maintenance at the basketball court

e construction of a picnic pavilion

Other events are unpredictable, such as storm damage; we need a contingency fund to
take care of these events and we maintain a minimum cash balance of $30,000 which is
invested for this purpose. Since the Devenger Special Tax District is not authorized to take
loans, we must accumulate funds toward these projects before moving forward.

We have attached photos of the areas needing significant attention.





















Culvert under Paddock Drive



Catagory
Cash Balance at Beginning of Year

INCOME

Inflows: Tax Revenue Millage
Inflows:Unifarm Service Charge
TOTAL inflows.

Investment Income

TOTAL INCOME

EXPENSES

Family Center Property
Family Center Property:Faciities
Family Center Property:Services
Family Center Property
Grounds
Grounds:Landscaping
Grounds:Maintenance
Grounds

Improvements
Improyements:Entranceways
Entranceways

Insurance

{nsurance:Uablity
Insurance:Property
Insurance

Miscelfaneous
Miscellaneous:Audit Fee
Miscellaneous:Bank Fees
Miscellaneous:Meetag Sign
Miscellaneous:Rental
Miscellaneous

Security Service

Security Service:Labor
Security Service

Utilhies

Utilities:Meters
Utilities:Street tighting
Utilities:Water

Utilities

TOTAL EXPENSES

QVERALL TOTAL
Contribution to Sinking Fund
Cash Balance at End of Year
Balance Proof

Bank Account Balances
Sinking Fund Contributions - Cumulative

Devenger Special Tax District
income/Expense by Category
7/1/2021 through 6/30/2026 Actual Plus 7/1/2026 through 6/30/2036 Forecasted

Actual History Forecasted
7/1/2021-  7/1/1022- 7/YW23  7/1/2028  7/1/2025- /Y026 7/42027-  7/1j2028-  7/1/202%  7/1/2080-  7/1/2031-  7/1/2032-  7/1/203% 7/ /2034  7/1/203%
6/30/2022  6/30/2023  6/30/2024  6/30/2025 6/30/2026 6/30/2027  6/30/2028  6/30/2029  €/30/2030 /302031  6/30/2032  6/30/2033  6/30/2034  6/30/2035  6/30/2036
$137,099.76 $145,73119 $ 162,524.93 $66,575.37 S BLE50.70  $104,478.89 511579441 $125277.43 S$132858.65 $138,46592  $37,689.54  $39,12075  $38,34363  $35273.60 -5100,654.67
$ 38,569.93 § 38708.73 $ 4d0,264.26 $40,882.62 $ 41,251.06 $40,328.33  $40,456.33  540,669.37  S40847.60  S$41031.18  $41,22027 54141503  $41,61563  $41,822.25  $42,035.06
$ 28,150.00 § 28,050.00 $ 2810000 $28,050.00 $ 28,200.00 $28,100.00  $28,100.00  $28,100.00  $28,100.00  $28,100.00  5$28,100.00 $28,10000  $28,10000 _ $28,10000  $28,100.00
S 66,719.93 S 66,758.73 S5 68,364.26 56893262 $ 6945106 S 68,428.33 $ 68,596.33 § 68,769.37 $ 6894760 S 69,131.18 $ 69,320.27 5 69,515.03 $ 69,715.63 S5 69,92225 5 70,135.06
S 1430 $ 1520 § 1396 $ 705 5 943 - -8 -8 -8 -3 - - 8 - S -
S 6673423 $ 66,773.93 S5 68,378.22 $68,939.67 $ 6946049 S 68.428.33 S 68.596.33 § 68,76937 § 68,94760 5 69,131.18 § 69,32027 S 6€9,515.03 5 69,715.63 S 69,922.25 $ 70,135.06
5 723000 $ - $11303900 $10,00000 $ 427113 5 S - s -5 - $104,334.67 S -8 -8 - $13047732 S -
$ 370000 $ S 150000 § -5 500000 $ 3 S s - ¢ -8 S - S - s -
$ 1093000 § - $ 114,539.00 $10,000 $ 927113 § -5 S B $ 104,33467 $ -5 $ $ 13047732 S -
$ 142100 S 208000 $ 116700 S 1,29000 $ 399250 $ 4,112.28 $ 423564 $ 436271 § 449359 5 462840 $ 4,767.25 5 491027 5 505758 S 520931 S 536559
S 680500 $ 679500 $ 692500 $ 804000 $ 875000 $ 901250 $ 9728288 $ 956136 $ 984820 $ 1014365 $ 10,447.96 $ 10,76140 $ 11,084.24 $ 11,416.77 $ 1175927
S 822600 S 887500 S 809200 $ 9,330.00 S 12,74250 S 13,124.78 $ 1351852 $ 1392407 $ 1434180 $§ 1477205 § 1521521 § 1567167 $ 1614182 $ 1662607 $ 1712485
S 17000 $ 68096 S - s $ 778000 S - s B -5 -5 $ - s - S - S -
$ 17000 $ 68096 $ S - § 778000 $ - % S S $ ] - ¢ S - s B -
$ 333500 § 333500 $ 3,335.00 $ 237500 S 261500 S 292900 $ 301687 $ 310738 $ 320060 $ 329662 $ 339551 S 3497.38 S 360230 S 371037 $ 382168
S 28080 $ 42120 S 42120 § 42120 S 44221 S 44221 S 45548 S 469.14 § 48321 S 49771 $ 51264 S 52802 5 54386 S 560.18 § 576.98
S 361580 5 3,75620 S 3,75620 § 2,79620 S 305721 $ 3,371.21 $ 347235 S 357652 S 368381 $ 379433 S 390816 S 4,00540 S5 414616 $ 427055 § 4,39866
$ 549500 $ 648500 $ 767500 S 904500 § - S s -8 -5 $ -8 - S =S -8 B -
$ 4800 $ 48.00 $ 4800 $ 5300 $ 6000 § 6180 S 6365 S 6556 5 6753 § 6956 S 7164 S 7379 S 7601 5 7829 § 8063
S 23368 -8 -8 - s - S -8 s - s -8 -8 -8 -8 -8 -8 -
S 19534 § 20000 $ 12055 $ 5000 S 5000 S 20000 $ 20600 $ 21218 $ 21855 § 22510 S 23185 S 23881 S 24597 S 25335 S 260895
S 597200 5 673300 S 7,84355 5 914800 S 11000 S 26180 $ 26965 $ 27774 5 28608 S 20466 S 30350 S 31260 S 32198 § 33164 S 34159
5 17.952.50 $ 18,177.50 $ 1822500 $ 9,550.00 § - $ 2600000 $ 2678000 $ 27,583.40 § 2841090 $ 29.263.23 5 30,14113 § 31,0536 S 31,976.72 5 3293602 $ 33924.10
$ 17,95250 $ 1817750 S$ 18,225.00 $ 9,550.00 S $ 26,00000 S 26,780.00 $ 27,583.40 $ 28,41090 $ 2926323 S 30,14113 S 3104536 S 31,97672 S 3293602 5 33,524.10
S 76065 S 78700 78361 § 84954 S 88884 S 93328 S 97995 S 102894 $ 108039 $ 113441 $ 119113 $ 125069 $ 131322 5 137888 S 144783
$ 10,089.66 5 1065071 S 10,624.34 $11,747.32 $ 1232666 5 1294299 § 13590.14 S 14,6965 S 14983.13 § 1573229 $ 16518.90 S 1734485 S 18212.09 $ 1912270 $ 20,078.83
S 38619 $ 31982 S 46608 S 44328 S 45596 S 478.76 S 50270 $ 52783 S 55422 $ 58193 S 61103 $ 64158 S 67366 S 70734 S 74271
$ 1123650 $ 11,757.53 $ 1187203 $13040.14 5 1367146 $ 14,35503 S 1507278 § 1582642 S 1661775 S 17448.63 $ 18,3106 $ 19,237.12 $ 20,198.97 S 21,20892 § 22,269.37
$ 58,102.80 $ 49,980.19 5 164,327.78 55386434 S 46,632.30 S 5711282 $ 59,113.30 § 61,188.16 S 63,340.33 § 169,907.56 S 67,889.06 S 70,292.15 S 7278566 S 20585052 S 78,058.58
S 863143 § 1679374 S (95949.56) $15075.33 $ 2282819 S 1131552 § 948303 $ 758122 $ 560727 ${100,776.38) $ 143121 $ {777.12) $ (307003} $(13592828) $ (7,923.52)
51600000 $ B00000 5 B00000 S 800000 S 800000 $ B00000 $ 800000 $ B00O00 $ 800000 $ (80,000.004 5  8,000.00
$145,731.19  $162,524.93 $ 66,575.37 S581,650.70 $104,478.89 $115,794.41 $125277.43 $132,858.65 $138,46592 S 37,689.54 $ 39,12075 S 38,343.63 $ 35273.60 5{100,654.67) ${108,578.19}
$91,794.41  $93,27743  $92,858.65 $90,46592  -$18,31046 52487925 -$33,65637 -544,726.40 -$100,654.67 -$116,578.19
$24,000.00__ $32,00000  $40,000.00  $ABOOD.OO  $S6,000.00  $64,000.00  $72,000.00 58000000 000 $8,00000
$115794.41 517527743 $132,858.65 $138,46500 G 37,689.54 § 39,12075 S 38,343.63 5 35273.60 (100,654 67} 5{108,578.19}
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Devenger Special Purpose Tax District
Request for millage and uniform service fee increase in 2026
Community Communication and Feedback

The Devenger Special Tax District Commission (DSTD) adopted the proposal for a millage
and uniform service fee increase in a meeting in June 2026. The community was invited to
attend as is normal for DSTD meetings but, as usual, no one attended except the Devenger
Place Family Center Board (DPFC). This community meeting was announced to the
residents by signs posted at the development entrances a week before the meeting and the
agenda posted at the Family Center. The DPFC fully supported the proposal. A subsequent
meeting was held in July 2026 to review the plans and the presentations drafted by Ben
Olson, DPFC President, and by members of the DSTD Board. A special meeting for
community input was scheduled for August 10, 2026.

The August 10 community meeting was announced to the residents by

1. apostcard mailing sent the end of July to every homeowner in the District using an
address list provided by the County’s Real Property Services Department,

2. anannouncement on the Devenger Subdivision Facebook page,

an email to all homeowners on the DPFC email list sent on July 28,

4. signs posted at the development entrances a week before the meeting and the
agenda posted at the Family Center.

w

The intent of this communication was 10 encourage our residents to attend the meeting
and to not ignore the announcement.

The August 10 meeting was well attended with over 70 residents. Frank Farmer was there
and, hopefully, can personally confirm that there were no voices raised in opposition to the
requested increases at the meeting. Written comment forms were provided at the meeting
and all residents were encouraged to submit comments and questions to the DSTD email
account. In excess of 30 comments were received with only one in opposition and that
resident requested we create an HOA instead. It was announced at this meeting thata
follow up meeting is tentatively scheduled for September 7 to address any remaining
concerns and to finalize the plans.

An email was sent on August 14 summarizing the August 10 meeting results and providing
everyone on the distribution list with a two page community handout. This continued to
encourage residents to submit comments and questions so any concerns can be
addressed.



An email was sent on September 2 to everyone on the DPFC distribution list announcing a
community meeting on September 7 to review the comments received. The residents were
also made aware of this meeting via signs posted at the development entrances a week
before the meeting and the agenda posted at the Family Center. Around 30 residents
attended this meeting. The meeting attendees were advised that no substantive comments
were received that required a change in the plan. This information was also in the email.

The DSTD and DPFC will move forward with the proposal as presented at the August 10 and
September 7 meetings. The residents who took the time to participate in the meetings and
to read the emails and to be involved in their community were in full support of the
proposal.






What Is a Special Tax District?

A Special Tax District is a defined neighborhood area
where property owners pay a small, county-collected

Special Tax District vs. HOA

charge that funds shared amenities and services — Special Tax | HOA
without an HOA. ; District :
. County- .
o Designated by Greenville County (Ord. 1780, Funding collected tax  Tivate dues
12/15/87 & Ord. 3636, 9/17/02) No Often has
Common in older neighborhoods that don't have or Rules architectural rules &
want an HOA control restrictions
Funds are spent by our elected Devenger Special Tax Enforcement Through Fines /
District Commission, subject to County Council property taxes covenants
approval Created by Legislation Developer
The Commission has 5 members, appointed by
County Council, who must live in Devenger Place
Devenger Place Special Tax v e | Lommunity upaate 3
What Your Special Tax District Funds
Devenger's Special Tax District was created to provide five core services:
Security & Litter & ramn
Propert Street Health Entrances, Cent ¥
y L. ea . enter
) Lighting Exits & ROW
Protection Hazards Property
Off-duty law Public lighting Vegetation & Landscaping & Pool, courts,
enforcement along streets & hazard control signage at entry playground &
patrols entrances along public ROW points grounds

Governed by County (

Devenger Place Special Ta:
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What This Means for Your Wallet

Scenario

Current Funding

Stabilization Plan

Full Modernization

Approx. Cost Today

~$130/year

~$260-5290/year

~$110/year —

+$10/year

+$150-$180/year

Additional Annual Cost ~ What It Means

Maintains basic
operations only

Addresses immediate
needs

Preserves & improves
neighborhood amenities

Roughly speaking: full modernization costs about $12-515 more per month than today — less than a streaming

subscription — to protect and improve the amenities that make Devenger valuable.

Devenger Place Special T,

10

Funding Options We Considered

Establish an HOA

Fast-track funding, but requires
significant neighborhood
involvement and a majority
vote — very hard to achieve
once a neighborhood is already
established.

Devenger Place Special T.

Alter the Covenant Only

Also fast-track, requiring a
majority vote — but only allows
a change to the uniform service

fee, not the millage.

This Plan: Fee + Millage

Gradually mcreasﬁ' uniform
service fee while

requesting a millage increase -

shaped by community feedback

and approved by County

Council,

8/4/2026
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