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General Information 
1. Provide the local government name. 
 

 County of Greenville 
 
 
2. Provide names, addresses, phone numbers, and e-mail addresses for the project manager, finance 
director, and authorized representative (i.e., city/county manager or administrator).  
 

Joe Kernell, County Administrator 
Jkernell@greenvillecounty.org 
301 University Ridge 
Greenville, South Carolina 29601 
 
Ted Lambrecht, Assistant County Administrator for Finance 
Tlambrecht@greenvillecounty.org 
301 University Ridge 
Greenville, South Carolina 29601 
 
Ruth Parris, Budget Director 
Rparris@greenvillecounty.org 
301 University Ridge 
Greenville, South Carolina 29601 
 
Marcia Papin, Director of Solid Waste 
mpapin@greenvillecounty.org 
11075 Augusta Road 
Honea Path, South Carolina 29654 
 
 
 

mailto:Jkernell@greenvillecounty.org
mailto:Tlambrecht@greenvillecounty.org
mailto:Rparris@greenvillecounty.org
mailto:mpapin@greenvillecounty.org
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Project Description  
Point Value: 0 to 35  
 
 
3. Identify how much disaster debris was managed in the county/town/city during Hurricane Helene by 
volume and the costs of managing the debris.   
 
Greenville County has maintained pre-approved debris sites and contracts as part of its long-term 
preparedness strategy, enabling immediate activation following Hurricane Helene. 
 
Greenville County managed approximately 1.05 million cubic yards of debris at a total cost of 
approximately $17 million (see Attachment A). 
 
4. Describe how the management of the debris was/is being managed for Hurricane Helene. Please 
include the sites utilized to reduce the volume of the debris and the sites used for final disposition.  
 
Greenville County activated its pre-positioned Disaster Debris Management contract on Day One 
following Hurricane Helene and began debris cleanup immediately. Four of eight SCDES-approved 
Temporary Debris Storage (TDS) sites were initially activated, with a seventh site (Waddell Road) 
activated approximately 12 weeks into recovery operations.  
 
Active sites included: 

• Blackberry Valley Landfill – citizen and contractor drop-off, grinding 
• Enoree Landfill – citizen and contractor drop-off, grinding 
• Woodmont High School – contractor drop-off and grinding 
• Simpsonville RW&RC – citizen drop-off only; contractor haul-off daily 
• Waddell Road – contractor haul-in and grinding 

 
Approved but unused contingency sites included Piedmont RW&RC, O’Neal RW&RC, Travelers Rest 
RW&RC, and Southern Maintenance. 
 
Approximately 1.2 million cubic yards of storm debris were managed across the activated TDS locations. 
Grinding operations reduced volumes by an estimated 3:1 ratio, producing approximately 410,000 cubic 
yards of ground material. 
 
Final disposition of processed debris was completed under SCDES approval. Approximately 160,000 
cubic yards were mixed with soil (50:50) for beneficial use. The remaining material was used at 
Blackberry Valley Landfill to correct settlement areas and restore positive drainage, including 
installation of a new 2-foot clay cap. 
 
All activated TDS sites were restored to pre-event conditions at the end of operations. 
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5. Describe the equipment or project for the request of grant funds. Describe how having this in place 
before Helene may have resulted in better debris management and/or a reduction in total costs.  
 
We are proposing two categories: 
 
1. Updates to our 2008 Disaster Debris Management Plan (DDMP). 
 
Having a current, operational Disaster Debris Management Plan (DDMP) in place prior to a hurricane 
can significantly improve the efficiency, coordination, and cost-effectiveness of debris operations. 
During Hurricane Helene response activities, the County identified several lessons learned that 
highlighted the value of an up-to-date plan aligned with current federal and state guidance. 
 
2. Purchase an Air Curtain Burner (ACB).  
 
During Hurricane Helene, one operational challenge was the limited outlets available for ground storm 
debris in the northwest portion of the County. We propose locating the ACB at the Travelers Rest TDS 
(see Attachment B – approval letter) to provide debris mitigation for the northwest corner of the 
County, which is also the least accessible and often subject to the most significant damage.  
 
Additionally, this ability to provide on-site debris reduction decreases truck haul distances, reducing fuel 
consumption, vehicle wear, and emissions associated with transporting material to Blackberry Valley, 
the closest available processing site.   
 
 
6. How many disaster debris management sites are currently pre-approved by the Department for your  
use in FY2026?   
 
Nine sites (see Attachment C – Permit Approvals)  
 
7. How many additional disaster debris management sites do you plan to request the Department to 
review and pre-approve?  
 
None, but we plan on expanding the footprint at Enoree Landfill.  
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Budget/Cost Justification 
Point Value: 0 to 15 
 
8. Provide a detailed budget for the project, including cost estimates for each item for which there is a 
funding request. Include photos or descriptive literature as available. 
 
A.  Updating our DDMP $44,500 
 
A proactive update to the DDMP would strengthen the County’s ability to prepare for, respond to, and 
recover from debris-generating events by ensuring that roles, responsibilities, and operational 
strategies are clearly defined before an event occurs. Even though we benefited greatly from having a 
pre-positioned debris management contract, we did not have pre-positioned monitoring contracts in 
place.   
 
Potential Operational and Cost Benefits 
An updated DDMP may have contributed to improved debris management outcomes and reduced costs 
during recent storm operations by: 

• Accelerating operational startup, allowing debris clearance and site activation to occur faster 
through pre-identified procedures, truck certification processes, and monitoring systems. 

• Enhancing eligibility for FEMA reimbursement by aligning operations with FEMA Public 
Assistance guidance, FHWA Emergency Relief requirements, and EPA best practices, thereby 
minimizing documentation issues or disallowed costs. 

• Optimizing debris handling and diversion, which can lower disposal costs through improved 
recycling, reuse, and debris reduction planning. 

 
Strategic Preparedness and Resilience 
By incorporating lessons learned from Hurricane Helene, current regulatory changes, and national best 
practices, the updated plan will serve as an actionable operational tool rather than a static document. 
Additional pre-event planning, such as mapping debris zones, and defining response actions will support 
faster decision-making during emergencies and improve resource allocation.  
 
Overall, maintaining an updated DDMP supports resilient community recovery while helping reduce the 
overall financial burden associated with large-scale debris operations. 
 
 
B. Purchase an Air Curtain Burner ACB for the Travelers Rest TDS Site $205,500 
 
The air curtain burner provides an alternative reduction pathway when grinding contractors or end 
markets for mulch and wood waste are unavailable or overwhelmed during large-scale events. 

• Mid-size Air Curtain Burner – $195,018 + Tax = $202,818 (Cost estimates are based on vendor 
quotes and recent regional procurement data.) 

• Site readiness (gravel and barriers) – $2,682 
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Program Benefit 
Point Value: 0 to 40 
 
9. Describe the type and amount of targeted material the equipment the applicant will use it for. 
 
The targeted material would be storm debris, land clearing debris and clean vegetative debris, including 
storm-related tree debris at a rate of 2,000 tons/month.  
 
 
10. Describe or estimate the expected increase or improvement as a result of the grant. 
 
The proposed grant activities are expected to improve Greenville County’s ability to manage storm 
debris efficiently and cost-effectively during future disaster events. Updating the DDMP will improve 
operational coordination, align procedures with current federal and state guidance, and incorporate 
lessons learned from recent storms, resulting in more consistent decision-making during response 
operations.  
 
The addition of an air curtain burner will expand regional debris reduction capacity, particularly in the 
northwest portion of the County, reducing haul distances for processed storm debris to end users. This 
localized processing capability is expected to decrease fuel consumption, equipment hours, and 
contractor hauling costs while increasing operational flexibility during surge conditions.  
 
The proposed improvements expand existing operations rather than create new programs, allowing 
rapid implementation and immediate operational benefit. Because these improvements build on 
existing contracts, permitted sites, and proven operations, Greenville County can move quickly from 
award to implementation with minimal startup delay. 
 
 
11. Explain how you arrived at this estimate. 
 
Cost estimates are based on vendor and consultant quotes obtained for this project (see Attachment D). 
Estimates reflect current market pricing and scope-specific needs for DDMP updates and air curtain 
burner implementation.  
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Regionalization 
Point Value: 0 to 10 
 
12. If this is a regional application, please describe all parties and explain the activities for which each 
party will be responsible.  
 
N/A 
 
 
13. If this is a regional application, provide a breakdown by local government of the estimates provided 
in numbers 10 and 11 above.  
 
N/A 
 
 
 
 
 
To our SCDES partners, thank you for working with FEMA to provide this opportunity to South Carolina 
counties. By investing in preparedness today, Greenville County strengthens its ability to respond 
effectively, recover efficiently, and responsibly serve our residents during future disasters. 
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ATTACHMENT - A 
Storm Debris Quantity Documentation 
 
 
 
Good Afternoon All,  
 
Attached is a workbook collating the information contained in the Ashbritt invoices we 
have received to date. Note that this does not include the County’s force account labor 
and the County’s other tree vendors. Please let me know If you need the details related to 
the debris monitoring as well. Based on this workbook we are tracking 1.05M CY and 
approximately $17M. 

Elizabeth Melton ,  CEM 
 

Senior Manager 
Cohn Reznick Advisory LLC 
Tel: 512-499-1463 
Fax: 512-494-9101 
Elizabeth.Melton@CohnReznick.com 

vCard  |  Bio 

 

    

We’ve moved! Please take note of our new Austin location: 
301 Congress Avenue 
Suite 2000 
Austin, TX 78701 
 

 

  

Visit our  new resource center, the C-Suite Dashboard 

 

 

 
 
 
 

tel:512-499-1463
fax:512-494-9101
mailto:Elizabeth.Melton@cohnreznick.com
https://urldefense.com/v3/__https:/www.cohnreznick.com/vCard?id=D9DC0486D5974CA8B24CD3AC27384FEC__;!!ND8d9O9Aq1xHQwOx!3LuBvK_APpE151dWAZYIn2Whchwr0X-GJgPHwUUta_-IjaahfRzfqYjzt79poGNBCtUQvmwcCI0oC8F2cEFe-JP573SRELH-hoegg-E$
https://urldefense.com/v3/__https:/www.cohnreznick.com/people/Elizabeth-Melton__;!!ND8d9O9Aq1xHQwOx!3LuBvK_APpE151dWAZYIn2Whchwr0X-GJgPHwUUta_-IjaahfRzfqYjzt79poGNBCtUQvmwcCI0oC8F2cEFe-JP573SRELH-n4y6O8s$
https://urldefense.com/v3/__https:/www.cohnreznick.com/insights/coronavirus-resource-center?utm_source=outlook&utm_medium=emailsignature&utm_campaign=cv2020_tlcoronavirusrc200330&utm_content=resourcecenter__;!!ND8d9O9Aq1xHQwOx!3LuBvK_APpE151dWAZYIn2Whchwr0X-GJgPHwUUta_-IjaahfRzfqYjzt79poGNBCtUQvmwcCI0oC8F2cEFe-JP573SRELH-vziL_GI$
https://urldefense.com/v3/__https:/www.cohnreznick.com/insights/c-suite-dashboard?utm_source=outlook&utm_medium=emailsignature&utm_campaign=ct_all_csuitedashboard_20210402&utm_content=resourcecenter__;!!ND8d9O9Aq1xHQwOx!3LuBvK_APpE151dWAZYIn2Whchwr0X-GJgPHwUUta_-IjaahfRzfqYjzt79poGNBCtUQvmwcCI0oC8F2cEFe-JP573SRELH-LUbunko$
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ATTACHMENT – B 
Travelers Rest Maintenance TDS Approval Letter 
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ATTACHMENT – C 
Pre-Approval Disaster Debris Management Sites 
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Attachment – D 
Vendor Quotes (DDMP Updates & Air Curtain Burner) 
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Attachment E – SCDES Grant Application Instructions  
SCDES grant instructions are included for reference only. 
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