South Greenville
Fire District

Capital Improvement Projects
&

15 - Year Plan




Purpose of Strategic Planning

The purpose of strategic planning is to set overall goals for the Fire

District and to develop a plan to achieve those goals. This process

involves stepping back from the day-to-day operations and asking
where we are headed and how we will get there. Succession planning
is a huge part of our strategic plan for the future with the inclusion of
those that will one day lead our organization. This plan is a living and
breathing document and must be re-evaluated on an as needed basis.
Our Command Staff is constantly thinking and re-adjusting our plan as

needed to accommodate for district growth and other factors.




CIP 2026

* Quint 76 - Currently awaiting delivery

e Station 76 Bunk Room Remodel

* Bunker Gear (23 Sets)

* Firefighting Equipment

* Add Two Night Dispatch Personnel (Projected Fourth Quarter)




CIP 2027

 Water Tender 74 - Ordered 2025 Expected Arrival May 2027
* Order Platform 77 Replacement - Expected Arrival 2032

* Bunker Gear Replacement (23 Sets)

* Firefighting Equipment




CIP 2028

» Addition of Three Firefighters (One Per Shift)

* Engine 77-A - Refurbishment

* Brush 75 Replacement

e Staff Vehicle Replacement - Repurpose to Squad Vehicles
* Bunker Gear (24 Sets)

* Firefighting Equipment




CIP 2029

e Addition of Substation (Relocate Platform 77)
* Hire 9 Shift Personnel (Three Per Shift)

* Replace Self Contained Breath Apparatus (SCBA)
* Bunker Gear (25 Sets)
* Firefighting Equipment




CIP 2030

* Engine 73 and 78 Replacement
* Bunker Gear (26 Sets)
* Firefighting Equipment




CIP 2031

* Engine 74 Replacement

* Headquarters Remodel or Replacement
* Bunker Gear (27 Sets)

* Firefighting Equipment




CIP 2032

* Engine 73 Refurbishment
e Staff Vehicle Replacement
* Bunker Gear (28 Sets)

* Firefighting Equipment




CIP 2033

* Rescue 80 Replacement

* Battalion 80 Replacement
* Brush 73 Replacement

* Bunker Gear (28 Sets)

* Firefighting Equipment




CIP 2034

* Engine 77 Replacement

* Battalion 76 Replacement
* Bunker Gear (30 Sets)

* Firefighting Equipment




CIP 2035

* Engine 80 Replacement
* Bunker Gear (30 Sets)
* Firefighting Equipment




CIP 2036

* Addition of 12 Personnel (Four Per Shift)
* Bunker Gear (30 Sets)
* Firefighting Equipment




CIP 2037

* Quint 76 Replacement
* Bunker Gear (30 Sets)
* Firefighting Equipment




CIP 2038

* Replacement Engine 75
* Brush 74 Replacement

* Bunker Gear (30 Sets)

* Firefighting Equipment




CIP 2039

* Addition of Substation

e Addition of Third Battalion
* Bunker Gear (30 Sets)

* Firefighting Equipment




CIP 2040

e Addition of Brush Truck
* Bunker Gear (30 Sets)
* Firefighting Equipment




CIP 2041

* Bunker Gear (30 Sets)
* Firefighting Equipment




Thank Youl
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