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HEAD({LTARTER5 ~l.st DIVI SIOlT, 
Camp Sevior , GreEnville , s. c . 

June 17 , 1918 ~ 

TRAINING 1.~MORANDUJ..~ : 
· Ho. 78 . 

1. In order tha t the training of the Infantry Brigades may 
pr oceed uniformly, the followillg Genera l Schedule will be followed; 

2 . It i s desired t h a t ~t the end of e~ch we ek of tr~ining, 
the reg.i_ments may h2.ve 1·e ached P. cert a:Ln s t<'..rO P.:rd of trFLining . To 
Rtt.nin t1ns s t end;:.rd , the grc.?.t es t l a titude \':ill be nllow~d comman­
ders, nn~ the y will be held re s~onDible for results. 

3 . General Orders }1o • 24 , Cr.mp sevier , M<-1-y 22, 1918, wi 11 b e 
followed as f e.r <:'.. S nppl icn.ble, vr:>.l'i<d;ions being freely r.1c:-.dc when ever 
nece ssary for t;:.re:et prr~ctlce , mt'.rches , bivouacs , nigi1 t exercises 
or other s pee i ttl v10r!c . 

4. General In f 2.nt ry tr·c> i ni 11g wi 11 t r.tke p:rec ec cnr. e over every 
clP.ss of spec J ?.list i nstructivn until the mc:. s s o: rec:ru].t s i.s bTought 
u~1er goo1 di scipline r nd i s r easonably well gro~nded in c lo J e nnd 
extend~d order drill, ~usketry nnd mn.rchi~g . sn~p and pr ecisiDn 
will be espe c i ~lly exnct e d. 

5· Specinli st pl atoo ns and com,nnie s will be trr ined in accor~ ­
ance with Trnining ~e~orRn~um No. 7 6 ~ ~nd nddition <'..l ins tructions 
to be issued . 

6. Permanent organiz~tion of pl atoons Rnd sections will be 
pfpmptly accomplish ed, ~nd every effort m ~de to pre serv e t~ e intel­
rity of unit s . It should be re~lized t hat pl at oon a m~st ofte~ b~ 
comm:~nded by serg e<mts , a nd thn.t a ll r.on-~ onu.1h;s i o ned off1cers r.1ust 
be tr~.ined to exerc i se commr>.nd rmd Assume ~ces ponsi bility. 

7 · It is the purpose to st c-.rt r P.nge pr ;o.ctice nn July 5th , r-..nd 
therefore the preliminary instruction is Jncluded in the first two 
weeks course . R~nge prac tice will not be exclu s ive o f oth er i nst ruct­
ion, but wi 11 b e nc>.rri ed ou concur rent ly therewith . In eli Yidua J.b .. 
e.nd units v,rill be kept on t1:.e t·;-·,nge or~ly for the minimum time neces ­
sary for the firing . The time v•he n Fwn a re not c:>.t the fir:i.ng points 
will be utiJi~ed a s f~r ~s pos oibl e f or addition8l preliminary drills, 
g:?..llery p~actice , or ot her io~ truc t ion . 

8; 1'he following t <".blc 'wil l b>F fo l lov.red C?.. S n gene n~l guide <'.. s 
to the progress t o be expected : 

1st Week (ending June 2 2 , 1918t 

' School of the Soldi er nnd Squad , with nrms . 
School of the Compa ny ( s imple moveme nts in clo s e order ). 
Fitting of shoes , clothing, and equipment . 
Short ma rches without pc>.ck , followed by foot inspectior . 
Preliminary musketry exercises. · 
l\:ili t a ry Ce.listhenics Rnd P.thletic t ests (Tr 2.i ni ng Memo .#7'?) . 
Interior Gu 2.rd Dut y , beginning . 
Ce.re of arms and equipme nt . 

2nd Vle ek f end t nc; June 29 , 191.8 .) 
' 

School of Company (close nnd extended order). 
School of t h e Batt ~lion. 
MEtrches with packs (foll owed by fo ot inspec tion) . 
Preliminary mu Gketry . 
Milit <'..ry Ca listhenics ~nd ~thle t i c te s t s . 1 

Simpl e exercises in e.tt Rck E'..nd de fen se , nnd Minor Tactie s 01 
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2hd Week (ending J une 29 , 

Pi t ching shelter camp . 
Bettali6n Ceremonies . 
Ba yonet . Tra i n i ng , pre limi n~ry . 
Review of ls t weekJs trnining . 

~ 
~ 
~n 

19 .J.d), Cont ' d , 

3rd ~eek ( end~ng July 6, 1918) . 

Completi on of prel .irninary musket r y ins truction 2.nd begi nni ng 
r ?.nge pract ice . 
ContinuGtion of tr~i ning outlined under 2nd week . 
Shelter tent c nmp Bivou<>.C . 
Individua l cooking . 
Use of Intrenchi ng Tools . 
E~yonet Tra ining. 

4-t!_l ·vle ek .L~,_. ~~-~:if"'- l..'::!..~Y 13.!... ::.. 't_1-_§_J_ 

Rc>.nge prnc tic e . 
Continuation of 3rd we e~ s Cour se . 
Fi eld Eng ineerir.g 2.nd Intr e r-ohment . 

9 · Rec rui t s , e ven i f not well instruc t ed, will h~bituelly be 
put in r~nks f or a ll drill s rnd c eremonies . There will be be ttal i bn 
or regiment ~l p2.r .~des nt l e:, s+ t w.: c e per week a f ter t he fir st week , 
<~.nc'l esc :)!'t t.:J t he cclo r l"i.l.: < ls0 'ce prPc ticed 

10 . s~·.-tur1ny ncrnLlf ~ will u s uc-.lly be devot eJ. t o revi 8vr :=md. 
inspecti o!'l , <'..nd te :::; t s o :~ unit s n.nd in di vidur:. l s . As m".HY te s t s 'l.S 

practic c>.b l e will be of •~ c ompetitiv e n2.ture nnd r esult s will be 
bulletined . Gr<~,phl c pr ogr esu sh ee t s will be k ept , sh ovri ng the pro g­
ress of i ndivi duals in s ec tion nnd pl ~t o on , of pl~t oons i n the 
c omp~ny, of the c omp<'-ny i n b?.tta lion , nnd of the bntt 0lion in the 
regiment , Copi e s of the se pro gress sheets should be posted on bulle­
tin bo ~rds . Att en t ion i s directed to Tr~ining Ci rcul r r No. 8 , Ue r 
De partment, th e ::pirit of w!n ch is to '.:Je fo l } . .:)wec.'l 

11. Ever y effort will be mRde to i. JlSt il.J. •33p:d~ de corps e.nd 
mor2. 1e . To thi s end confer ences Rnd l ee ture s vvi ll be: h e ld , <..nd 
men made to f eel tha t they 2. re members of an excellent or g.:>.nization 
second to none in 2.ny .:.rmy . Collective sing ing nnd c-~thleti c games 
will b e eocourP.ged. Sm<'.rtnes s , <1lertnes s P.nd sna p vd 1:!. b~ t ns tilled 
a t a ll times . 

12, The tr e.ini ng in gren<~ d e t.}lrowj_ng nn cl. gas defe ns e ( wfl.i :;h r>.re 
pa rt of the routine trnining of every inf0ntry soldier) a re omitt ed 
from th8 t n:ble , but will 1:-e t c>.ken u p as soon t'.S prac ticP.ble in the 
j u dgment of brigade c o~n~ nders . Autom~tic rifle tr~ining will be 
covered by other order s . 

13 . The 306th Engineers will follow the course l a id down for 
inf~ntry r egiment s , ~dding there t o such technic nl tr ~ining a s mny 
b e practicabl e in the limited time P.Vnilable . 

· 14 . Pr ogr n.m f or th e we ek • s ?.nd de.y' s work wi 11 be carefully 
thought out <'-nd their execution preceded by conferences which i n ·­
struct~rs will att end . Full use will be ma de in thes e conferenc 
and at other t imes of the forei gn off i c ers ns s i gned as ~dvis o r s . 

15. It i s cons idered tha t the Divi s ion h~s now reached the criti­
c a l stage of it s t raining and th~t th e next f ew weeks will determine 
whether we a re to h nve a n e f f ici en t fi ghting forc e or not . We mu s t 
2..11 be prepared for h ;;..ppeni ngs t h<'. t h nve <'. tendency to di scourag e us , 
nnd mu s t m?.ke u p our min ds now t h ?.t we n1e Going to surmount all ob­
s t ac l es nnd have the fin est divi s ion in the servi c e. 

OFFICIAL : 
EY COJ.mA!TD OF BRIGADI 1<~H 

ARTHUR E . AHRElJDS I 
Ma jor , Infa ntry, FJl , A., 
Divis ion Adjut ant . 

GENERAL ~t:ciVER: 

C. D. ROBERTS , 
Colonel , General St aff . 

Chief of St aff . 
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