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f!EADQUARTE'RS 8lst DIVISION , 
Camp Sevier, Greenvill e. S . C 

June 29. 1 S 18 . 

TRAI NING MEMORAN:>UM: 
NO . 86. 

The folluviin,s ~01:81!18 for util1zut~. on of ~ime and :range 
f o.cili tins d-;_lrir.g r nneo /1"fl'Jtice S C US011 iS .::mDOU~1CCd ; 

1. tividc day i~to thTea firing periods corre sponding to 
the thr ~a bettalio~lS of a r egir.:lent as follows.: 

l s t Porio-1 
2nd ?er i r;>tl 
~.It d ?<:r i 0<..1. 

, .. , .... ;'! 1 

8:00 A.M. to 12:00 Noon .. 
1 ~00 P .M. to 4 : 30 P .M~ 
4:30 P.M~ to 8:00 P .M ~ 

A ba t·~ ali 1)1! of each in fan try r egimon t and t wo c ompan i eB 
of engineers wi 11 f i1·e du:r-~ ng each period undor a plan of rota tion 
in attendance t o be regula t ed by r egiment a l commanderst 

2 - :Seginning ·.v't.th ~ ·.he n.rSt day , i nfantr y r egimE>ntS and t he 
engineers ~o f i .:.·e s ·imlt::..ta:. t&ou&~y, each infantr:; r egimunt to be 
assigrloa f.Lfte':nl ( 15) -+;o. r c5e ts- nt each range or for ty-five (45) in 
all, the eng ineer r eg·:.n.aen ~ to be us signed seven ( 7) targets a t 
each :tr"ange or twcnt y-une \21) in all~ He adquar t ers , Supply and 
Machine Gun Companies of Infantry regiments s hould be attached to 
ba tta lions for pr ac tice , 0ne to each , making f ive (5) companies of 
each regiment avai l abl o for assignmont t o each per i od daily. On 
July 5th each infantry r egiment will attach the Headquarter s Co . 
to tho ba tta lion which fir es during the ftrst period. Brigade 
Commanders will confer and arrange n uniform :Ja:ni:ter of shifting 
ba ttal ions from one period to another s·o that &ll during the r angfll: 
practi ce the Headquartera~Companies of a ll regiments will be on 
the range at ~he same time. Battalions and attached units should 
obsorve close ly periods assigned to them. By so doing the unity 
of organizations for other work will be pre'St:rved, and each will 
have one-ha lf or mor e of each day available f or othor inatruct i on 
throughout the target seasop. Each company should furnish all of 
its mwn pit details. 

3. The following detaile for slow fire t ables wi ll be made 
from each company: 

FOR FO~ HOUR PEfiOD, 

Firing details 7 ~ Men. 
Pit deta ils -~ N. c. O' s and Men. 

Tota l 102 

FOR THREE AND ONE-HALF HOUR PERIOD . 

Firing details 
Pit de tails 

Tota l 

63 Men. 
I 

30 N • C • 0 ~ s and Men • 
93 

"number. 
For r apid fire table s firing deta ils will be doubled in 

~Jt details which should be made by ros ter ar e based up­
orl req~ir~~ents _ of nine (9) t a rge ts per company. three ~t eaoh 
range. Tar.gets should a ll be manned from the beginning and details 
should -not be changed or r e lieve d till period is over, As soon as 
the firSt order has fir ed at 100 ya rds it should pass to 400 yards 
an~ thenoe after firing to 300 yards. The procedure should be the 
the same with the other orders in succession till a ll have fired 
or until the perioa iS over. The secohd day's f or a given com~ 
pacy ~hou~~ b&.gin where it was l e ft off. En other words men who 
/inished one range or two ranges the first day will begin fire at 
2~ or ~00 yards the second day, thus utilizing all the t arget s 
from t~ very beginning of the second day 's period. 
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4 . l!t i S expe c ted t ha t all men n ot r equi r ed on t~e r ang e 
wt ll be fully orr.rpl0yecl at o:,n;-r· o.tilJ. or in:2t~~1J(.t:i..on un.ler tne 
C:lptain o·: Bc}-:-'..irY j,.:!.Oltt ·;n~nl: vf thu nr:~_par1y as i.r.e :tcg i.,1erlta l 
ccrn.n~:>.r. cJ~:·~ n1s.y ·cre>s~r :U.JG ~ Su~h ins t:r'l.ict i:)n shm:.J a i~ c:.1.ud8 at least 
(me 'l.Oili''s. ins-jrrc tion daiJy in p os!:L:ion and a i r!ing drills and 
ge. l Jc ry prac ti Ge . 

5. · rn case thP- r ange aa nno t b e used on a c count of ba d 
waat'h.or., o:rgan izatio~u: VJhJ th:J7:'l:hy lose t heir turn rr.iJ.l b~ gi ve n 
pr e f t:J:cence when firL.1g i S r l~·wr:10d 4 

6. ~t · -;:r;o-n de f or the ionflicJ-4j between t he usual s upper 
hotr a nd the las ·~ fi ·r i i~g p<.fTi·.:>"l. , $1J:pper s may be servE:d on t he 
r ange a t t he us'\.~.a~ t .:.me i f 1o.s~_.-:>rc.i . 

7. Every effort sh o·J..l(l 'b r~ li'ede t n expedi te thc .pr an t ice , 
Ttis s houlrl. r.tot l ~e dlln8 tr.t: o~'gil l'f"O:'l'l"il, ~.ng men 'CQ) hur .. j ·r: in t ·beir 
f ir i ng 1;-u.t t i. rr.a :::,h c, 'v~ U l)e c:;r·. ).i!e l tl;r.:·'lt):-: g<.H~d t11 .... grJ t J.\[ .: • .ni il1.'.J.rit:i.on , 
ana. by r eq'.ti.rin:~ Flf:.n ;; () t .'l~:n fl:rir.:.r p•1s::.. ti.-ln P"P:'.'r:!p tl:1 o. t i:~r i ng 
point:.:t . Not leJ~ t lr.?..Yl s i x { o} m~n sn ould fin i oh in an h our a t 
each t a rget i n s l ow fire . 

BY COMMAND OF MAJOR GENEFli L BAILEY : · 

OFFI CIAL! 
A. E . AITRE~ Df\ : 

Ma,i .n·, I~1'f:: .. m trv, N. A. 
D1 visio::'l P. d j,l~e.nt • 
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Colouul , GL' lJor a .o. ~taff , 
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