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Chief Gary Gresham



Our Personnel

Paid Staff

1 chief

3 captains

1 part-time training officer

Volunteers

31 firefighters and support staff
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Average time for a volunteer to respond  -  15 minutes
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Financial Accomplishments

2011 GO bond – $600,000 total

2011-2021

• Paid off equipment lease agreements

• Paid off USDA loan for building

• Purchased miscellaneous small equipment for station

• Four years remaining on this bond
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Build a cash reserve of $270,000 by 2020

2013 Strategic Goals

Where Did We Want To Be? 2011-2021

✔
Improve our ISO rating to a 4 by 2018

• Reduces taxpayers’ fire insurance premiums

• Improves our fire service to the community

✔

✔Increase the number of volunteers by 30% by 2018
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Large Project Achievements 2011-2021

Installing 100% exhaust removal system in bay

Purchased new SCBAs (air packs)

Purchased a compressed air system to fill air cylinders

Upgraded our radio communications

Upgraded rescue equipment

Improved parts of the station (partial completion)
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Financial Accomplishments

Federal Grants Awarded – $908,772 total

2011-2021

Major Items

Platform apparatus $380,000

Replace all SCBAs $120,134

Volunteer tuition reimbursement $257,600 available

Diesel exhaust system $85,714
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Financial Accomplishments 2011-2021

North Greenville University annual pledge - $25,000 per year

•Began in 2004

Yearly department fundraisers

•Average of $5,000 per year

Greenville Legislative Delegation Transportation Committee

• $156,000 for Roadway Safety Improvement Project
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Where Did We Fall Short?

Not able to hire a 
second firefighter 

per shift

Did not move to 
the EMT level

Not able to 
replace our 

engine or tanker
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What Are Our Needs?
Increase both pay 

and benefits for 
personnel

We must retain 
personnel who know 

and care about our 
district

Become competitive 
with other fire 

departments in our 
county to attract best 

candidates

Add one 
additional 

firefighter for all 
three shifts

Replace two 
apparatus

One engine is 47 
years old

Tanker is unsafe  / not 
designed to serve as 

fire truck

Improve our level 
of medical 

training

Provide various 
medications and more 
advanced treatments
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GO Bond

Solutions

Increased pay/benefits
Hire additional firefighter

Train to EMT level

Replace 
apparatus

Operating millage /
Current reserve 

on-hand
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Reserve /
Fund Balance 

Millage

Restore
fund 

balance



What Is The Cost?
Operations

Millage
Reserve /

Fund Balance 
Millage

$51
per year

or $4.25
per month

These amounts are per $100,000 of county-assessed value 12



What Is The Cost? GO Bond

$12
per year

or $1
per month

These amounts are per $100,000 of county-assessed value 13



Consideration GO Bond

                                             Apparatus prices

             15 year Bond                                 increases 5% per year

         

                                         Apparatus price increase

                                  at 5% over 5 years = $276,281 

Cost of delaying this five years outweighs interest payment over 15 year term
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What Are The Benefits?

Increased Community Safety

Retain highly trained staff to respond to calls
• More classes
• Greater department knowledge

Ensure two personnel are at the station at all times
• More hands to help translates to a better outcome during an incident

Provide a higher level of care on medical calls
• Life-saving medication administration

15



What Are The Benefits?

Apparatus

Increased reliability of a newer vehicle
• Fewer mechanical breakdowns
• Easier access to parts

Improved safety features for fire personnel
• Current vehicle not designed for its purpose
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Questions?
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