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Application Form

Instructions
Summary
The Cities for Financial Empowerment Fund (CFE Fund) invites successful FEC Public Planning Grantees to apply for 
Implementation phase funding. The focus of the Implementation phase is the actual launch of the local Financial 
Empowerment Center (FEC). If selected, the Grantee will receive matching funds and significant technical 
assistance for two years to launch and operate its Financial Empowerment Center initiative.

The CFE Fund will only review submissions from Planning Grantees who are eligible to apply, as detailed in the 
Implementation Grant Eligibility Checklist.

 Proposal Timing
Implementation Proposals will be accepted from successful Planning Grantees on a rolling basis based on their 
launch timeline, as agreed upon with CFE Fund.  

General Applicant Information
Local Government Entity* 

Greenville County Human Relations Commission

Please provide the primary contact information for the Implementation Phase, if different than the user submitting 
this application:

Primary Contact Name 
Dr. Yvonne Duckett

Primary Contact Phone 
8644677095

Primary Contact Email 
yduckett@greenvillecounty.org

Fiscal Sponsor 
If chosen to receive this grant, will your organization use a fiscal sponsor to receive funds? If yes, please provide 
the name, organization type, EIN and contact information for your fiscal sponsor.

n/a

http://cfefund.org/wp-content/uploads/2018/04/FEC-Implementation-Grant-Eligibility-Checklist-FINAL.pdf
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Questions
Projected Program Scope 

Please provide estimates for each field below that reflect current thinking on program scope. The CFE Fund 
anticipates these numbers will change during the course of further planning.

Question 1* 
Total number of nonprofit (or local government) financial counseling providers

1

Question 2* 
Total number of full-time equivalent counselors

3

Question 3* 
Total number of clients served in Year 1

500

Question 4* 
Total number of partnerships in place by launch (# of organizations/agencies either serving as referral, co-location, 
or programmatic integration partners)

11

Question 5* 
Total number of FEC locations

8

Question 6* 
Total match funding secured

248480

Question 7* 
Total annual budget

398060

Local Government Program Oversight

Question 8* 
Please indicate if the FEC work will remain with the local government entity currently overseeing the Planning 
Grant
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Yes

If no, please provide an overview of the new government entity, an explanation for why and how the FEC will fit 
within this entity and plans for the transition.

Question 9 
Name of the Local Government Program Manager who will oversee all aspects of the Financial Empowerment 
Center work.

To be determined

If a Manager has not yet been identified, describe the recruitment strategy and projected timing for the hire.

GCHRC has merged the Local Government Manager and the Nonprofit Program Manager positions into a 
single position who will be an employee of GCHRC and report directly to Dr. Yvonne Duckett, Executive 
Director. The position description has been finalized and approved. We plan to announce the position 
opening on the Greenville County website as soon as CFE funding is released. We will also promote the 
position through our network of partners and through social media. We intend to complete the selection 
process and make a hire before the end of September.

If the Manager is an existing staff person, with current job responsibilities, describe in detail how the FEC work will 
be incorporated into the person’s workload and the percentage of time that will be dedicated to the FECs. Please 
provide a resume (as an attachment).  Please note this person will need to fulfill all the responsibilities, described 
in the Local Government Program Manager job description.

N/A

Question 10* 
Describe the roles of other City/County staff members who will provide support for the Financial Empowerment 
Center initiative.

The FEC Program Manager will be a direct report of Dr. Yvonne Duckett, Executive Director of Greenville 
County Human Relations Commission. The FEC Program Manager will conduct fundraising for the FEC 
program, manage program marketing, oversee the hiring, training, and performance of financial counselors, 
manage partnerships, and oversee all other aspects of the FEC program. Dr. Duckett will assist the FEC 
Program Manager with these responsibilities and will meet weekly with the FEC Program Manager during the 
first six months of program operation.  

GCHRC will hire a new, part-time administrative support staff member to oversee all scheduling for the 
FEC financial counselors. This person will field calls to our toll-free number from citizens who wish to make 
appointments. They will also assist with database management and reporting outcomes for the FEC program.  

Monica Culbreath, GCHRC Compliance Officer, will assist with reporting outcomes of the FEC program.  

Sara Carter is currently our bilingual financial literacy coordinator, working in a part-time capacity. She 
has just transitioned to full-time employment and will serve in the FEC financial counselor role, undertaking 
counseling in two of the satellite locations. She will continue to teach financial literacy classes, and it is our 
intention that class participants who would like individual counseling will become part of Sara’s caseload of 
FEC clients. 

Greg Burgess, our HUD/AARP approved HECM counselor, will provide highly specialized counseling to 
FEC clients who are referred by another FEC financial counselor. Only FEC clients seeking a reverse mortgage 

http://cfefund.org/wp-content/uploads/2018/04/Financial-Empowerment-Center-Staff-Job-Descriptions-Template.docx
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or requiring other specialized assistance will be referred to Greg. Greg is currently one of only two HECM 
counselors in our state who has been certified by AARP and HUD. 

Ginny Stroud, Community Development Administrator for the City of Greenville, will serve as the City’s 
representative and primary liaison for all matters pertaining to the FEC program. She will continue to serve 
on the FEC Advisory Committee and promote the FEC program among City of Greenville departments and 
constituents. With Ginny’s assistance, the City has committed $20,000 in Community Development Block 
Grant funding towards the inaugural program year.  

Question 11* 
Provide an overview of how the Local Government Partner anticipates coordinating efforts with and managing the 
performance of the nonprofit counseling provider(s).

Given the agency’s strong history of financial counseling, GCHRC is performing both local government 
partner and nonprofit counseling provider roles.

Question 12* 
Describe the roles of any additional partners (government, nonprofit, funders, etc.) during this next phase of work. 
Specifically, those who have been part of the Planning process, including the Advisory Group.

The FEC Advisory Committee has consisted of individuals representing a broad cross-section of 
businesses, government agencies, and nonprofit organizations, including: 

• Greenville Dreams
• State of Inclusion
• ReWa
• Med-Pro
• City of Greenville
• Greenville Housing Authority
• Greenville County
• Greenville Heritage Federal Credit Union
• Community Works Federal Credit Union
• Greenville County Library System
• United Way of Greenville
• BB&T
• Greenville County Redevelopment Authority
• South State Bank
• Flagstar Bank Mortgage
• SHARE
• Resurgent Capital Services  
• Simpsonville Chamber of Commerce 

Many of these partners will be directly involved in the FEC program by serving as co-location sites or 
referral partners. We intend to continue engaging the advisory committee in an ongoing capacity throughout 
the first year of program operations. In particular, the marketing subcommittee will be engaged in assessing 
our marketing efforts and planning future marketing efforts.  

Question 13* 
Briefly describe how the sustainability of the FEC as a free local government public service will be prioritized from 
the onset of the program.
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Greenville County Council Chairman Butch Kirven has been an early and avid supporter of the FEC 
program, convening a meeting of the mayors of each municipality in the County during May to invite support 
of the FEC program at the municipal level. We have already begun discussions with local municipalities to 
secure their financial support for the program after the pilot year. Many of the local mayors are willing to 
consider providing funding after they see the first-year program results and better understand how residents 
are improving their financial stability. Further, GCHRC has a strong programming history and record of 
success with government partners, particularly the City of Greenville which has committed funding to the FEC 
program. As we can demonstrate the impact of the FEC program on our residents and the overall community, 
we anticipate having a stronger case for support and receiving continued or increased funding from these 
sources in subsequent program years. 

Our fundraising for the initial program year has demonstrated broad support from across the 
government, corporate, and grantmaking sectors in our community. We have raised more funding than 
needed for our first-year program budget, and we will apply the excess funding towards year two. We have 
made additional funding requests that are pending and will continue to submit requests for the remainder of 
the year, with a goal of completing year two fundraising by December 31. GCHRC has an excellent reputation 
among local funders for delivering strong program results, and funders have been very receptive to 
supporting the adoption of the nationally-recognized FEC model for the benefit of Greenville’s citizens. A 
hallmark of Greenville’s revitalization and economic success has been public-private partnerships, and we 
anticipate that Greenville FEC will follow this trend and become a regional example for FEC program funding. 

Question 14* 
What are any anticipated program oversight challenges and proposed ways that the local government entity 
overseeing the FEC will overcome them?

Since the FEC program will be implemented in-house by GCHRC, we do not anticipate having the types of 
oversight issues that communities who outsourced their financial counseling have experienced. GCHRC has a 
long and distinguished history of providing direct services to our citizens and maintaining the highest 
standards of professionalism and best practices. We will ensure that our staff have completed the required 
preservice training and have access to ongoing, high-quality professional development. We have already 
begun weekly staff trainings for the next two months that will be led by Dr. Duckett and based on the training 
she recently completed with Neighbor Works America, the homeownership counseling certification program 
for program managers and executive directors.

Question 15* 
Provide an updated strategy of how the FEC will be aligned with the Mayor’s priorities.

A key goal for the City of Greenville is to provide expanded economic opportunities for its citizens, which 
directly relates to the FEC program’s goals. The City has included a goal of supporting and assisting GCHRC in 
structuring the FEC program in its 2018-2019 Annual Action Plan.

Financial Counseling Provider 

Question 16* 
Name of Financial Counseling Provider(s):

Greenville County Human Relations Commission
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Question 17* 
Are the provider(s) a nonprofit or government entity?

Government entity

Question 18a* 
Explain the process to date for selecting this provider(s), key factors for their selection and their comparative 
advantage to other providers that may have been considered.

N/A

Question 18b 
If the selected financial counseling provider(s) contract has not been finalized, provide a detailed overview of the 
process underway and next steps to finalize procurement with the selected provider(s), including the projected 
timeframe. Providers must be selected before this application is submitted.

N/A

Question 19* 
Provide a cover letter signed by the Executive Director of the nonprofit(s) or the comparable person at the local 
government provider asserting a commitment to the program and identifying the key staff who will be managing 
and operating the FEC.

GCHRC Letter of Commitment - FEC.pdf

Question 20* 
Organization(s) mission and overview

Founded in 1972, Greenville County Human Relations Commission (GCHRC) works to improve the quality 
of life in the County of Greenville by promoting positive community relations and equal opportunity. Our 
primary areas of work are in the areas of financial education, homeownership and housing counseling, and 
fair housing. 

Financial Education: From December 2016 to November 2017, GCHRC led 53 financial literacy classes and 
served 1065 clients. Of 1065 clients served, 216 improved their financial capability by either increasing 
savings and/or decreasing debt; 118 were assisted with receiving reverse mortgages; 152 were protected 
from mortgage default; 73 were assisted with modifications; and 251 attended homebuyer education classes.

Homeownership: GCHRC partners with the City of Greenville to implement the Key Homeownership 
Program, which provides individual counseling and financial education to prepare low-to-moderate income 
citizens for homeownership. Since implementing this program in 2011, 48% of participants have successfully 
closed on a home, becoming first-time homeowners. GCHRC also partners with Greenville Housing Authority 
to provide the Homebuyer 101 program. Since launching the program in 2017, eleven individuals have 
completed Homebuyer 101, and seven families have purchased a home. 

Fair Housing: GCHRC receives funding from HUD’s Fair Housing Initiative Program to serve as counselor, 
investigator, and advocate for tenants and pre-purchase homebuyers who are at-risk or victimized by illegal 
housing and mortgage practices. In the last year, GCHRC has counseled over 100 individuals with fair housing 
complaints, conducted fair housing training at a dozen homebuyer workshops, hosted over a dozen free 
community workshops on fair housing, and held a Fair Housing Month training event attended by 100 
realtors, mortgage lenders, developers, and other professionals in the housing industry.
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Question 21* 
Explain how the selected provider(s) has the organizational capability (financial and operational) to perform the 
administrative and programmatic responsibilities related to the delivery of the financial counseling, including the 
responsibility of hiring and supervising financial counselors, community outreach, data tracking, partnership 
development, and collaborative partnership with the Local Government, that are necessary to meet FEC 
benchmarks outlined in this proposal.

Greenville County Human Relations Commission currently employs ten staff members and operates with 
a nearly $500,000 budget annually. GCHRC has performed financial and housing counseling for decades, 
including hiring and managing a staff of five financial and housing counselors. GCHRC also employs an 
executive director, administrative assistant, compliance officer, and two additional administrative support 
personnel.  Current employees possess a combined sum of more than a century of relevant experience in 
housing counseling, financial counseling, nonprofit management, and the financial industry. We plan to 
expand our staff by an additional five positions to accommodate the increased workload of the FEC program.

Through our current financial counseling, housing counseling, and fair housing work, we have 
demonstrated a strong capacity for conducting community outreach. We regularly hold free workshops at 
community centers, host community events for Fair Housing Month, and participate in other free community 
events held by partners like the library system. Through our HUD Fair Housing Initiative Program grant, we 
have reached over 500,000 Upstate residents with information about fair housing in the last two years.  

GCHRC has placed a strong emphasis on data tracking and reporting to inform program evolution and 
build trust with our funders and partners. We use RX Office, a best-in-class software product, to manage client 
information, demographics, and outcomes. When we switched to this software in 2015, our staff underwent 
weekly training sessions for several months to properly prepare for using the system and inputting 
information correctly. We have experience providing reports to federal, state, and local funders and have 
maintained an excellent reputation in grant compliance. Our compliance officer, Monica Culbreath, has 
twenty years of experience in the field of education, having served as a program director at Pennsylvania 
Clinical School and a consultant for Greenville-based “Solving the Puzzle” which serves low-income families. 
She is also a member of AFCPE (Association for Financial Counseling & Planning Education). We intend to 
maintain the highest standards for our FEC program data and will conduct regular internal audits and checks 
to ensure that accurate records are kept. 

Regarding partnerships, GCHRC maintains formal partnership agreements with 28 local nonprofit, 
government, and business partners. We anticipate managing a similar number of partnerships for the FEC 
program, which will include overlap from our existing partnerships. 

Collaboration with local government has been a key element in our programming success. We contract 
annually with both the City of Greenville and Greenville County Redevelopment Authority (GCRA) to provide 
fair housing education and counseling. We also contract with GCRA to provide homelessness prevention and 
rapid rehousing services. Further, GCHRC is an expert contributor to numerous planning and analysis 
documents that guide anti-poverty efforts in our community. GCHRC contributes to both the City and County 
of Greenville’s five-year consolidated plans that are submitted to the U.S. Department of Housing and Urban 
Development (HUD). In addition, GCHRC develops its own Analysis of Impediments which is shared with 
partners and incorporated into these comprehensive planning documents. 

Question 22a 
Identify the Nonprofit Program Manager(s) who will oversee all aspects of the Financial Empowerment Center.

Please see our response to Local Government Program Manager above.
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Question 22b 
If a Manager has not yet been identified, describe the recruitment strategy and projected timing for the hire.

N/A

Question 22c 
If the Nonprofit Program Manager(s) is an existing staff person, with current job responsibilities, describe in detail 
how the FEC work will be incorporated into the person’s workload and the percentage of time that will be 
dedicated to the FECs. Please provide a resume (as an attachment).  Please note this person will need to fulfill all 
the responsibilities, described in the Nonprofit Program Manager job description.

N/A

Question 23* 
Provide an overview of the providers’ experience with the delivery of financial counseling or coaching (if the 
organization has no experience, then provide details on relevant experiences that support their capability to 
effectively deliver the FEC model).

GCHRC’s expertise in financial counseling and program administration derives from a strong history of 
providing financial education and counseling programs. Last year, GCHRC led 53 financial literacy classes and 
served 1,065 clients. Of 1,065 clients served, 216 improved their financial capability by either increasing 
savings and/or decreasing debt; 118 were assisted with receiving reverse mortgages; 152 were protected 
from mortgage default; 73 were assisted with loan modifications; and 251 attended homebuyer education 
classes. In the last three years, when contacted twelve months after concluding their financial counseling, 
1,700 clients were able to start, maintain, or increase their savings, 1,709 clients were able to improve their 
debt to income ratio, and 1,333 clients had increased their credit score. 

In addition to our financial education and counseling work, GCHRC serves as Greenville County’s HUD-
designated Housing Counseling Agency and Fair Housing Agency. GCHRC implements two homebuyer 
education programs, the Key Homeownership Program (in partnership with the City of Greenville) and 
Homebuyer 101 (in partnership with Greenville Housing Authority). Combined, these programs have helped 
over 200 local families become first-time homeowners. GCHRC also receives funding from HUD’s Fair Housing 
Initiative Program to serve as counselor, investigator, and advocate for tenants and pre-purchase 
homebuyers who are at-risk or victimized by illegal housing and mortgage practices. In the last year, GCHRC 
has counseled over 100 individuals with fair housing complaints, conducted fair housing training at a dozen 
homebuyer workshops, hosted over a dozen free community workshops on fair housing, and organized a Fair 
Housing Month training event attended by 100 realtors, mortgage lenders, developers, and other 
professionals in the housing industry. 

Current certifications and accomplishments that demonstrate our experience and expertise include: 
• Counselor’s Corner 2018 Financial Literacy Counselor of the Year – Presented to Greg Burgess 
• Counselor’s Corner 2018 Partner of the Year – Presented to Dr. Yvonne Duckett 
• National Community Reinvestment Coalition – 2018 Community Partner of the Year – South Region 
• Veterans Affairs Volunteer Certification (2016)
• Certificate of Adoption, National Industry Standards for Homeownership Education and Counseling 

(2016)
• National Community Reinvestment Coalition, Member Housing Counseling Network
• Authorized Access User for HopeLoanPort/Loss Mitigation Portal
• SC HELP Foreclosure Prevention Site
• AARP/HUD Approved Reverse Mortgage/HECM Counseling Provider (One of two in South Carolina)
• United Way of Greenville County Community Partner and IDA Site

http://cfefund.org/wp-content/uploads/2018/04/Financial-Empowerment-Center-Staff-Job-Descriptions-Template.docx
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• 2012 Palmetto Housing Award Recipient for Creative Partnerships
• National Association of Counties - Achievement Award for Key Homeownership Program
• National League of Mayors and National Association of Realtors Award for Building Public/Private 

Partnerships
• HUD Award for Excellence in Fair Housing

Question 24 
If the providers(s) already provides similar services, please identify how services will be merged (or kept separate) 
and how multiple services models will coexist.

All financial counseling will now fall under the wing of the FEC program. GCHRC will continue to provide 
housing counseling, landlord/tenant mediation, and fair housing counseling to meet the obligations of other 
grants and contracts. Those activities will be completed by our certified housing counseling employees who 
will not take on any role within the FEC program. FEC financial counseling will be completed by the four FEC 
counselors – three new hires, and one current employee, Sara Carter, who will take on FEC counseling duties 
while continuing to teach group financial literacy classes. Sara has recently transitioned from part-time to 
full-time employment to create increased capacity for her expanded role.  

Because of our other contracts and obligations, we will have the capacity to refer FEC clients in need of 
housing or fair housing counseling to our in-house housing counselors, just as we would refer a client to an 
outside partner for other services like workforce development. Our FEC clients will benefit from the expertise 
we can offer from several highly trained counselors on our staff who have experience in specialized areas. For 
example, Greg Burgess, our HECM counselor who will assume some FEC counseling duties, is one of only two 
HUD-certified reverse mortgage counselors in South Carolina and was recently asked to join the committee 
that determines the exam questions for counselors seeking this certification. He also leads credit counseling 
train-the-trainer courses for the South Carolina Association for Community Economic Development. Gina 
Wong, our senior case manager, while not taking a formal role in the FEC program, will also be available to 
assist FEC clients who have landlord/tenant disputes or high cost loans. Gina has over twenty years of 
experience in housing counseling and has specialized in conducing landlord/tenant mediations. Further, both 
Gina and Greg are state certified High Cost Loan Counselors. 

Question 25* 
Provide an overview of the providers’ experience with data tracking, managing and reporting on critical program 
and client data points.

GCHRC uses RX Office, a best-in-class software system for tracking client information and outcomes. We 
provide quarterly 9902 reports to HUD, provide semi-annual reports to United Way of Greenville through 
their Apricot system, and provide dozens of other impact reports annually to funders, partners, and others. 
Our high rate of retention for contracts and grants indicates the trust we have built with funders and partners 
through our solid data management practices.

Question 26* 
What is the staffing plan for the FECs, including number of counselors, hiring strategy, languages needed, 
counselor supervision, and data collection oversight?

We plan to engage four full-time counselors to operate our FEC – one counselor will be transitioned from 
our existing programs into the FEC program, and three additional counselors will be hired. Our hiring 
strategy is to post the open positions on the Greenville County website and share information with partners 
and via social media. One of our existing counselors is bilingual in English and Spanish, and we plan to hire a 
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second bilingual counselor. The FEC counselors will be supervised by the FEC Program Manager. Data 
collection oversight will be managed by the FEC Program Manager and our Compliance Officer.

Programmatic Partnerships 

Identify all secured program partners. Please upload a completed Partnership Overview Grid to answer the 
following questions. For each partner, please provide:

 Name & Description: Name of the partner and organization description

 Partnership Type: Indicate the type of partnership -- referral, co-location or programmatic integration

 Specific partnership within the organization: Indicate if the partnership is for the entire organization or a 
specific program/service

 Database: If available, list the database(s) currently being used by the partner to collect client data

 Data Points (for integration partners only): Describe the data points that will be tracked to measure 
potential impact of the financial counseling on clients of the integration partner

 Data-Sharing Agreement: Indicate if there is (or will be) a data-sharing agreement

 Number of Clients Referred: Indicate the projected number of FEC clients referred per year from the 
partner

 Cross-Training: Indicate if and how the partner staff will be trained on the FEC model and processes

 Space: Describe the space available for the FEC counselor

 Hours: For partners that will host a counselor on site, note if plan is for it to be full- or part-time

Question 27* 
Partnership Overview Grid Template

FEC Implementation Grant Attachment - Partnership Overview Grid.xlsx

Question 28* 
Provide a signed letter of intent from each partner organization. The letter should answer the following:

 How do you plan to integrate financial counseling into your services?

 How will the financial counseling benefit your clients?

 At what point in your program would you anticipate financial counseling being most effective?

 Describe how you envision your clients being referred or connected to an FEC counselor?

 If you will be hosting a counselor on-site, what challenges do you anticipate experiencing in integrating 
the FEC counselor within your organization?

 How will you ensure a sufficient volume of clients are referred to and receive counseling?

 How will promote the FEC in your programs or sites?

*Merge all letters into a consolidated PDF

FEC Partner Letters_all.pdf

Question 29* 
Provide a brief overview for how partnerships will be managed, including approaches to monitoring numbers and 
readjusting services and client recruitment and engagement strategies.

http://cfefund.org/wp-content/uploads/2018/04/Partnership-Grid-Template-FINAL.xlsx
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The FEC Program Manager with support from Dr. Duckett will manage the partnerships in the FEC 
program. He or she will be responsible for monitoring numbers to determine if adjustments to services or 
client recruitment and engagement strategies are needed. During the first six months of the FEC program, Dr. 
Duckett will meet with the FEC Program Manager weekly to review data and discuss program evolution. 
These meetings will follow a weekly meeting with the FEC Program Manager and FEC financial counselors 
where trends, issues, and solutions will be discussed. Thus, the FEC Program Manager will be able to 
summarize the group discussions with Dr. Duckett and determine the best course of action for program 
evolution. 

Clients will be recruited through our extensive marketing campaign, our referral and co-location partners, 
and our own referrals from participants in our financial literacy classes and other services. Based on the 
current high demand for our financial literacy and homebuyer education classes, we anticipate that the FEC 
program will have high demand. 

We have budgeted funds for client engagement in our program budget. We plan to offer incentives such as 
gift cards to encourage clients to continue making progress on their personal financial goals. 

FEC Operations

Question 30* 
Please provide an overview of initial thinking on how to deploy counselors based on the program partnerships 
secured, specifically addressing needs based on geography, language, target population, accessible hours, local 
government priorities, etc.  

Our goal is to have FEC program sites across the county to ensure that citizens with transportation 
barriers have a site in or near their community. We have also selected sites within several of the 
municipalities in our county to grow interest and engagement with local municipal officials. 

We will have two bilingual financial counselors who will be deployed to our co-location partners with 
existing bilingual services and who serve a high percentage of Hispanic clients. One of our current counselors, 
Sara Carter, is bilingual, and we intend to hire a second bilingual counselor.

We have selected our co-location partners carefully, favoring organizations that are stakeholders in the 
communities where they are located and who have a track record of success leveraging partnerships to serve 
their communities. We also selected partners with larger buildings and multiple meeting rooms used by many 
groups so that FEC clients do not feel isolated or stigmatized during their visit. We tried to select locations 
that have a built-in audience for FEC services, are easily accessible to the public, and are already popular hubs 
where people are familiar with the organization and location. We want residents to feel comfortable meeting 
with their FEC counselor, and the locations we have selected serve a broad segment of the community. These 
sites are not viewed by the community as somewhere that is only meant for “needy” or “poor” people.  We 
have also selected several partners with weekend hours that can accommodate clients who work traditional 
Monday-Friday schedules. 

Question 31* 
Detail plans for referrals from the FEC to other supportive services (employment, housing, access to benefits, tax 
preparation, legal, etc.).
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Through our existing 28 partnerships, we already know who to refer clients to for most of the anticipated 
supportive services. This method of referring clients is already a well-executed step in our existing counseling 
programs, and we anticipate engaging the following existing partners: 

• Community Works Carolina – provides homebuyer assistance and low-cost consumer loans 
• Foothills Family Resources – GED program, workforce development and career readiness, self-

sufficiency education 
• Goodwill Industries – job training and placement, prisoner reentry assistance
• Greenville County Redevelopment Authority – homebuyer assistance, home repairs 
• Greenville Health System – health care 
• Greenville Housing Authority – housing and homebuyer assistance 
• Greenville Literacy Association – GED, ESL, and adult education 
• Greenville Technical College – certification, diploma, and degree programs 
• Habitat for Humanity – homebuyer assistance 
• Hispanic Alliance – navigating available community resources for Spanish-speaking residents
• Piedmont Catholic Charities – emergency aid, dental assistance, immigration and refugee services, ESL 

classes, senior support services
• Safe Harbor Women’s Shelter – domestic violence services 
• Salvation Army – housing assistance 
• SC Legal Services – legal assistance 
• SC Works – Greenville County Workforce Development – job placement 
• Slater-Marietta Health & Human Services – healthcare
• South Carolina Appleseed Legal Justice Center – legal services and advocate
• South Carolina Council on Aging – support services for senior citizens
• United Way of Greenville County – VITA tax preparation
• United Housing Connections – housing assistance 
• United Ministries – crisis assistance, adult education, housing assistance, job readiness

Question 32* 
How will the FECs equipment and telecommunications needs be met? A typical FEC has a desktop/laptop, filing 
cabinet, scanner, landline or mobile telephone and high-speed internet.

We have budgeted to purchase the needed equipment for each FEC financial counselor, including a laptop 
and mobile phone. Our co-location partners are aware of the site requirements set forth by the CFE Fund and 
can meet the requirements.

Funding and Projected Budget

Question 33* 
Please complete the Secured Match Funding template for all match funding that has been secured. Upload this 
along with confirmation letters from each funding source as a consolidated PDF. For each funding source, include:

 Source Name

 Dollar Amount

 Funding term (start date, end date)

 Whether the funding is in-hand or committed

 Whether funding will be held by the local government or a fiscal sponsor

 Letter from funding source confirming grant award to support FEC. If committed, include the estimated 
date the funding will be in-hand.

http://cfefund.org/wp-content/uploads/2018/04/SecuredMatchFundingTemplate-FINAL.xlsx
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ConsolidatedLetters_FundingSources.pdf

Question 34* 
Funding Prospects
What is the overall strategy to secure Year 2 funding? If there are specific prospects, please mention the name of 
the funding source, any amounts already requested and the next step.

Since we have already secured more funding than needed for Year 1 operations, we are applying the 
balance towards Year 2. We are also continuing to submit requests that if awarded will be applied to Year 2 
funding. Several funders have made multi-year commitments to the FEC program, and many have indicated 
verbally that they will continue to support the program in the future. We intend to have all Year 2 funding 
committed by December 31. 

Specific prospects for Year 2 funding include: 
• Jolley Foundation - $20,000 (received in two-year grant awarded May 2018)
• Hollingsworth Funds - $50,000 (will request in August 2018)
• Graham Foundation - $20,000 (will request in September 2018)
• TD Charitable Foundation - $7,500 (pending request was submitted in May 2018)
• City of Greenville
• City of Travelers Rest
• Greenville County 
• BB&T
• Wells Fargo 
• Additional requests are in development 

Question 35* 
Funding Sustainability
Please provide any preliminary plans for funding sustainability beyond Year 2.

We have already begun planting the seeds of sustainability in our funders and elected officials’ minds. Our 
County Council Chairman, Butch Kirven, has already hosted a meeting of the local municipal mayors to 
discuss program sustainability. Dr. Duckett then held one-on-one follow-up meetings with many of the 
mayors. Through these discussions, many mayors have indicated interest in supporting FEC operations 
within their municipality and have asked to see impact numbers following the first program year. For 
example, the mayor of Travelers Rest has indicated that she would like to add the FEC program as a line item 
in their city budget once we know how many Travelers Rest citizens are benefitting from the FEC program. 
We plan to take a similar approach with the mayors of all municipalities in our county, by providing 
municipal-specific outcomes and then requesting site-specific support. We are also working with members of 
County Council to secure additional funding from Greenville County.

Question 36* 
Please review the FEC Sample Budget Overview and upload a local budget that includes the projected costs of 
operating the FEC in Year 1. Use the text box below to provide a brief narrative. Note: In-Kind contributions should 
be included in the budget, but do not count towards match requirement.

FEC Project Budget.xlsx
Please see attached budget with narrative notes.

http://cfefund.org/wp-content/uploads/2018/04/FEC-Budget-Template-Estimates-FINAL.pdf
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Marketing and Outreach

Question 37* 
Detail the FEC outreach and marketing plan, specifically how general awareness for the FECs will be developed, 
and how outreach will be done in specific neighborhoods or to target populations. Please note the CFE Fund will be 
providing branding guidelines, as well as marketing templates.

GCHRC has adapted its successful Fair Housing public awareness campaign, which reached over 500,000 
residents in our region, to create a marketing plan for the FEC program. The plan incorporates print, 
broadcast, and digital media. 

We will distribute FEC program posters and fliers to more than 50 public sites throughout Greenville 
County. The materials will contain information about FEC services, locations, and contact information, and 
will be produced in English and Spanish. 

GCHRC has partnered with COX Radio to run fair housing PSAs on several of its stations, and we plan to 
adopt this approach for use with the FEC program. Stations we plan to use include WJMZ 107.3FM and WHZT 
98.1FM. JAMZ is an urban adult contemporary station whose target demographic is African-Americans 
between the ages of 25 and 54; JAMZ is the #1 radio station among black women aged 18 and over with one 
or more children and #1 among those whose household income is less than $30,000 per year. WHZT is a 
rhythmic hit contemporary radio station more focused on the general market (65% white and 35% African 
Americans), but WHZT listeners are 124% more likely than the market average to be on Medicaid, Medicare, 
or other public assistance program. We will also utilize banner ads on the WJMZ website which receives 
approximately 175,000 hits per month from 17,800 individuals as well as the WHZT website which receives 
approximately 54,000 hits per month from 10,300 individuals. 

We will also partner with a local Spanish language station, La Jefa 94.9FM, to information about the FEC 
program. La Jefa is a Hispanic Top 40 Latin Hits radio station programmed to service 100,000-plus Latinos 
living in the Greenville, Spartanburg, and Anderson market coverage area.

The FEC Advisory Committee’s subcommittee for marketing has brainstormed additional ideas for 
promoting the FEC program, which including running ads on county buses and using billboards. The 
committee also identified specific groups with built-in audiences that could be partners in communicating the 
FEC program, and targeted outreach will be created for these organizations in Greenville: 

• The faith community, focusing on the Interdenominational Ministerial Alliance, United Way’s Faith-
Based Roundtable, and the Greenville Area Interfaith Hospitality Network 

• Greek organizations, including the National Pen-Hellenic Council of Greater Greenville as well as 
individual fraternity and sorority chapters in Greenville

• Local chambers of commerce, including the Hispanic Chamber of Commerce and the Minority Business 
Development Center

• Social Clubs, including Jack and Jill, 100 Black Men of the Upstate, and bicycle clubs
• Realtors and home builders, including the Home Builders Association of Greenville, the Greater 

Greenville Association of Realtors, and the Upstate Carolina Real Estate Investors Association 

Further, a key role for the FEC Program Manager will be building relationships with local businesses and 
bankers to speak to employees about the FEC program. For local businesses, the FEC Program Manager will 
present ideas for marketing the FEC program within their organization and how the FEC program can help 
their employees relieve financial stress, a known drain on workplace productivity. For the banking 
community, the FEC Program Manager will present the idea of “It is better to say ‘not yet’ than ‘no’” to loan 
seekers and invite banks to refer clients to the FEC program to improve their candidacy for loans.

Question 38* 
What are the available local government public communications platforms and how will they be leveraged in 
support of the FECs?
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Greenville County will promote the FEC program through new signage, the County newsletter, and 
information on its website. Both the City and County have an active social media presence that will be 
leveraged to promote Greenville FEC:  

• City of Greenville Facebook page – 43,000+ followers
• Greenville County Facebook page – 3,700+ followers
• City of Greenville Twitter – 17,300+ followers 
• Greenville County Twitter – 4,200+ followers 
• City of Greenville YouTube page – 1,300 subscribers
• City of Greenville Instagram – 17,800+ followers
• Human Relations Commission Facebook page – 500+ followers

Counselor Training 

As part of the FEC Implementation Proposal, eligible applicants are required to submit a Local Training Plan that 
details how counselors will be trained in accordance with the requirements and competencies detailed in the FEC 
Counselor Training Standards. This is a separate application that can be accessed on CFE Fund’s grants portal by 
entering the access code “Training” on the top right-hand corner of the screen.

https://fecpublic.org/wp-content/uploads/2018/08/FEC-Counselor-Training-Standards-Overview-Final2.0.pdf
https://fecpublic.org/wp-content/uploads/2018/08/FEC-Counselor-Training-Standards-Overview-Final2.0.pdf
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File Attachment Summary
Applicant File Uploads
•   GCHRC Letter of Commitment - FEC.pdf
•   FEC Implementation Grant Attachment - Partnership Overview Grid.xlsx
•   FEC Partner Letters_all.pdf
•   ConsolidatedLetters_FundingSources.pdf
•   FEC Project Budget.xlsx
 





Partnership Grid 
Local Government Name: Greenville County Human Relations Commission

Name of Partner Brief Organization Description Partnership Type
Greenville County Workforce
Development Board/SC Works workforce development Referral

Upstate Circle of Friends
serving at-risk youth, youth with
special needs, and veterans Co-location

Our Lady of St. Sebastian
Church/Catholic Charities

church with food pantry and case
management Co-location

Greenville County Library System
promotes literacy, learning, and
community connection Co-location

Simpsonville Area Chamber of
Commerce

unites and strengthens the local
business community Co-location

Sterling Center/Bon Secours St.
Francis Health System

community center providing
programs for youth, seniors, and
the community; part of the
healthcare system Co-location

Soteria Community Development
Corporation prisoner reentry services Co-location
North Greenville University Greer
Campus

university for undergraduate,
graduate, and online programs Co-location

SHARE
Head Start provider, community
action agency Referral 

Greenville Housing Authority 
housing assistance and affordable
housing Referral 

United Way of Greenville
community resource, VITA tax
preparation Referral 



If for specific program within
organization, please indicate: Databases Used

Data-Sharing
Agreement # of Clients Referred

n/a No 20.00
multiple programs - see letter for
details n/a No 200.00

Our Lady's Pantry n/a No 20.00

n/a No 20.00

n/a No 20.00

n/a No 100.00

n/a No 120.00

n/a No 100.00

n/a No 20.00

n/a No 20.00
Community Resource Guide, 2-1-1
phone system n/a No 20.00



Cross Training Space (if hosting counselor)
Full or Part-time (if
hosting counselor)

Intro to FEC Program n/a

Intro to FEC Program office Part-time

Intro to FEC Program office Part-time

Intro to FEC Program
private study rooms at 3
library branches Part-time

Intro to FEC Program conference room Part-time

Intro to FEC Program office Part-time

Intro to FEC Program conference room Part-time

Intro to FEC Program conference room Part-time

Intro to FEC Program n/a

Intro to FEC Program n/a

Intro to FEC Program n/a





 

25 Heritage Green Place • 29601-2034 • (p) 864.242.5000 • (f) 864.235.8375 • www.greenvillelibrary.org 

 

 

 

June 27, 2018 

 

Cities for Financial Empowerment Fund 

44 Wall Street, Suite 605 

New York, NY 10005  

 

Dear Colleagues, 

 

On behalf of the Greenville County Library System (Library), I would like to confirm our intent 

to serve as an active partner with the Greenville County Human Relations Commission 

(GCHRC) in the implementation of the Cities for Financial Empowerment award to 

Greenville County.  

 

The current partnership between GCHRC and the Library is strong, long-lasting and has 

benefitted our county in many ways. For more than five years, the Library has worked 

closely with the staff of GCHRC to present and promote regular, on-going financial literacy 

activities at Library locations throughout Greenville County. These include three annual 

“Money Smart Fairs,” in addition to the on-going educational workshop series of “Credit-

Smart” and “First-Time Homebuyer.” 

 

While these group classes and activities are of great value, the Library is excited to support 

the Financial Empowerment Cities (FEC) model that will offer an enhanced level of service 

to participants–specifically, individual financial counseling integrating client-based goal 

setting.    

 

Working with the GCHRC staff, the Library will develop a schedule for regular reserved use 

of small conference rooms in the Hughes Main Library, downtown Greenville, and in branch 

libraries across Greenville County for individual counseling sessions.  

 

FEC counselors will rotate their appointment schedule among Library locations, ensuring 

that counseling sessions are available in all geographic quadrants of the county. The 

scheduling of sessions and communication of client appointments will be coordinated by 

GCHRC staff.     

  

To help promote awareness of the Cities for Financial Empowerment and the availability of 

individual counseling, the Library will use its current marketing resources including media 

communications and on-site poster display space.   

 

Sincerely,   

 

 

 

Beverly James 

Executive Director  



















































 

Human Relations Commission 

Dr. Yvonne Duckett, Executive Director 
301 University Ridge, Suite 1600 

Greenville, SC  29601-3660 

(864) 467-7095  

www.greenvillecounty.org/humanrelations  
 

 

County Square  301 University Ridge  Suite 1600  Greenville, SC 29601-3660  

Phone (864) 467-7095  Fax (864) 467-5965 

 
 

 

  

7/30/18 

 

Dear Cities for Financial Empowerment Fund: 

 

This letter is in response to the list of funding sources outlined in your email dated Friday, 

July 27th.  Graham Foundation, NCRC, Hollingsworth and South State Bank funds are 

used for building a Sound Financial Future in which clients are assisted with establishing 

credit, reducing debt, increasing savings and opening bank accounts.  The following 

individual, Sara Carter and Greg Burges will serve as staff for the FEC Center.  Their 

current job title is Certified Financial Counselors. Greg will devote 20% of his time 

working with a specialized skill called Reverse Mortgage which could very well an option 

for FEC clients.  The other 80% of his time will be spent with FEC Clients to achieve the 

quantifiable outcomes outlined in the FEC Public grant. 

 

If you have any additional questions, please let me know. 

 

Sincerely, 

 

 

 

 

Dr. Yvonne Duckett 

Executive Director 



Greenville County Human Relations Commission
2018-2019 Financial Empowerment Center Budget: Year One

Personnel Notes Budget

1 full time person focused on
the Financial Empowerment
Centers who supervises
financial counselors,
monitors data, manages
partnerships, implements
marketing, and plans for
sustainability. Will also
manage a small caseload of
counseling clients.

FEC Manager

$55,000
Administrative scheduler Support for Manager  (PT) $20,000
Fringe Benefits Est. @38% (FEC Manager) $20,900

Marketing and Events TOTAL $95,900

Marketing and Outreach

Citywide promotion of the
Financial Empowerment
Centers, signage/branding $25,000
Expenses associated with
travel to various events
(conferences, CFE Fund

Events learning network events) $10,000
TOTAL $35,000

Financial Counselors

These figures are based on 3
counselorsFinancial Counselors $132,000

Fringe Benefits Est. @ 38% x 3 counselors $50,160
TOTAL $182,160

Other Direct Costs

Counselor Training &

Pre-service and continuing
education training
opportunities for counselors,

Continuing Education speakers, professional
certifications, etc. $20,000

Equipment
Cell phones, computers,
printers, scanners, etc. $15,000

On-site Supplies
Paper, toner, stationary,
supplies, etc. $10,000

Credit Reports and Scores
Client credit report pulls @
$5.00 each $5,000

Travel Mileage

Expenses associated with
travel to learning network
events $10,000

Incentives

Client engagement and
retention incentives,
typically gift cards $15,000

Indirect Costs $10,000
TOTAL $85,000

GRAND TOTAL $398,060



GRANT APPLICATIONS: 

SYMMES FOUNDATION- GHS GRANT: 

This is the Symmes Foundation- GHS Grant in the amount of $120,000. These grant funds will be used 
to purchase 2 fully equipped vehicles to expand Greenville Health System and Greenville County EMS 
Neighborhood Health Partners Community Paramedic Program. This grant does not require a County 
match. 

Ruth Parris, Budget Director and Sally Clark, EMS were present to answer questions of the committee. 

Councilor Seman moved to approve the Symmes Foundation- GHS Grant in the amount of $120,000. 
The motion carried unanimously. 

SC PARKS AND RECREATION- RECREATIONAL TRAILS PROGRAM GRANT: 

This is the SC Parks and Recreation- Recreational Trails Program Grant in the amount of $100,000.00. 
These grant funds will be used for the construction of the Swamp Rabbit Trail from CU-ICAR to Verdae 
Boulevard. This grant requires an in-kind services match of $25,000. 

Ruth Parris, Budget Director and Ty Houck, Parks & Recreation were present to answer questions of the 
committee. 

Councilor Fant moved to approve the SC Parks and Recreation - Recreational Trails Program Grant in 
the amount of $100,000.00. The motion carried unanimously. 

CITIES FOR FINANCIAL EMPOWERMENT FUND GRANT: 

This is U.Citles for Financial Empowerment Fund G,m in the amount of $20,000. This grant will alow 
the Human Relations. Commission to draft an ita~n plan to launch the Financial EmporJerment 
Center initiative and if eligibte, eppty for the CFE Fund's implementation grant 

Dr. Yvonne Duckett, Executive Director of Human Relations and Shannon Herman, Alaiatant County 
Admini8trator were present to answer questions of thea.nmiaee. 

Councilor Nonis moved to approve the Cities for FIIWlCial Empowerment Fund ~ in the wnount of 
$20,000 for the Human Relations Commission. The motion carried unanimously. 

Greenville County Council 
Committee on Finance 

February 6, 2017 
Page2 



Item (4) 

ACTION: 

Item (5) 

Item (6) 

Item (7) 

APPROVAL OF MINUTES 

Councilor Ballard moved to approve the minutes of the January 23. 2018, Regular Council 
Meeting. 

Motion carried unanimously by Council Members present. 

PUBLIC HEARINGS 

(a) Clear Spring Fire and Rescue District I Method of Board Appointments 

A public hearing was held for the purpose of receiving comments from the public 
concerning a proposed ordinance to increase the membership of the Clear Spring Fire and 
Rescue District. and to provide that the members shall be appointed by Greenville County 
Council. 

There being no speakers. Councilor Seman declared the public hearing closed. 

APPEARANCES - current agenda items 

• Anthony "Tony" Gilliard, 527 Valley Creek Drive, Greer- appeared regarding Item 7.b . 

CONSENT AGENDA 

(a) Symmes Foundation- GHS Grant 

(b) SC Parks and Recreation- Recreational Trials Program Grant 

(c) Cities for Financial Empowerment Fund Grant 

ACTION: Councilor Norris moved to approve the Consent Agenda Items. 

Item (8) 

ACTION: 

Item (9) 

ACTION: 

Motion carried unanimously by Council Members present. 

RESOLUTIONS 

(a) Metropolitan Sewer Subdistrict Annexation I W. Georgia Road- Rocky Creek Road 1 
Request for Public Hearing 

Councilor Seman moved for adoption a resolution to hold a public hearing to consider 
enlarging the Metropolitan Sewer Subdistrict to include the real property identified as Tax 
Map Number 0575030100401 located off of W. Georgia Road and Rocky Creek Road. 

Motion carried unanimously by Council Members present. 

ORDINANCES- THIRD READING 

(a) Clear Spring Fire and Rescue District I Method of Board Appointments 

Councilor Seman moved for adoption at third reading an ordinance to increase the 
membership of the Clear Spring Fire and Rescue District. and to provide that the members 
shall be appointed by Greenville County Council. 

Motion carried unanimously by Council Members present. 

Greenville County Council - Regular Meeting 
February 6, 2018 
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